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Council of Academic Deans
CAD Minutes
Wednesday, September 10, 2014
1:30 p.m.
Members Present: Cheryl Stevens, John Bonaguro, Connie Foster, Jeff Katz, Sam Evans, Carl
Fox, Gordon Emslie, and David Lee.
Guests Present: Sylvia Gaiko, Beth Laves, Craig Cobane. Richard Miller, Tiffany Robinson,
Ladonna Hunton, Mike Dale, Joelle Carter, Tuesdi Helbig, Merrall Price (representing Dennis
George), and Teresa Jackson. Jennifer Hanley, Vice Chair for University Senate, joined the
meeting for the discussion regarding the Field Trip Approval Form.
I.

Approval of August 6, 2014 Minutes
Dr. Katz made a motion, seconded by Dr. Evans, to approve the minutes from the
August 6, 2014 CAD Meeting. Dean Foster proposed a friendly amendment in section
III. B. in the last sentence. The revised sentence will state “The overarching goal is to
ensure all colleges follow the same guidelines. The minutes were approved with this
revision. This friendly amendment was accepted and the revised minutes unanimously
approved.

II.

Information Items:
A.

Enrollment/Budget Update
Dr. Emslie gave a brief update regarding Fall 2014 Enrollment and a budget
update.

B.

Department/College P & T Documents
Dr. Emslie indicated that the goal is to submit department/college P & T
Documents to the BOR in December 2014.

C.

Other:
Political Campaigns
Dr. Emslie shared a short article entitled “Presidential Politics 101: Dos and
Don’ts for Colleges in Campaign Season” and reminded the CAD in particular
that university email accounts cannot be used to campaign for/endorse any
candidate.
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Textbooks
Dr. Emslie informed the deans of issues regarding textbook orders and books not
arriving on time in the WKU Store. He asked the deans to inform the WKU Store
if there are special circumstances regarding textbook orders and asked that
instructors be reminded to work with students whose books have not arrived.
Dr. Laves volunteered to look into books available on-line.
AAC&U Associates Program
Dr. Emslie asked the deans to let him know if they are interested in enrolling a
representative in the Associates Program with AAC&U. The cost is $60 per
calendar year and benefits extend through December 31, 2015.
Honorary Degrees
Dr. Emslie informed deans that an Honorary Degree nomination has been
received and that we will be proceeding with that nomination.
III.

Discussion Items:
A.

Field Trip Approval Form
There was discussion regarding the Field Trip Approval Form currently being
used for course-led field trips by the College of Health and Human Services.
Dr. Jennifer Hanley, University Senate Vice-Chair, indicated the policy that
incorporates the form has not been endorsed by the Senate and there is concern
the form is not being used by all colleges. She requested the form not be used
until it is approved by Senate. Dr. Emslie asked Dr. Bonaguro to take the form
off-line at this time, and to continue to work with the Senate on the draft policy,
including aspects related to the form.
There was discussion regarding the Risk and Liability Form. Dr. Joelle Carter
agreed to check on when students complete this Form, including the possibility
that this be completed by all students when they enroll at WKU.

B.

International Agreement Policy 0.1012
Dr. Cobane distributed draft revisions to this policy. Following discussion,
Dr. Emslie indicated he will forward the policy to Administrative Council for
approval.
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C.

Faculty Handbook Continuance Process
Dr. Emslie presented a draft Faculty Handbook Substantive Change regarding the
continuance process. Proposed revisions to this draft were discussed, and
Dr. Emslie agreed to make these revisions and recirculate.
There was also discussion regarding the department head’s role with regard to the
continuance committee. Following discussion, the deans agreed that a draft
revision to the Faculty Handbook be prepared, indicating that the department head
should be present to charge the committee and serve as a resource, but should not
be present during the committee’s deliberations.

D.

Governor’s School – Continuing GPA Policy
There was discussion regarding the required GPA to retain a Governor’s School
for the Arts (GSA) Scholarship. Parents of students receiving these scholarships
have indicated a concern that the GPA requirement to retain the scholarship is too
high. Following discussion, Dr. Emslie asked Dr. Cobane to bring an analysis
and recommendation back to CAD.

E.

UK Libraries Medallion – WKU Nomination
Dr. Stevens reported that an individual has been nominated by WKU for the
UK Libraries Medallion.

F.

Faculty Earning Doctoral Degrees
There was discussion regarding the draft policy for reimbursement of tuition and
fees to faculty earning doctoral degrees. Following discussion, Dr. Stevens
agreed to revise the policy as discussed and forward it to CAD.

G.

Faculty Compensation for Teaching WKU-On-Demand Courses
Dr. Laves distributed a draft policy. There was discussion regarding the number
of contact hours and the rate for part-time instructors. There was also a question
regarding when DELO reports to department heads that their faculty are teaching
On Demand Courses. Dr. Laves will make revisions to the draft policy as
discussed and report back to CAD.

H.

Part-Time Faculty Compensation-Pay Exceptions
Dr. Richard Miller briefly discussed part-time faculty pay exceptions. He
reminded deans they must include a rationale if additional pay is requested.
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I.

Student Grade Appeals
Dr. Miller discussed the student complaint procedure as addressed in the
Undergraduate Student Catalog. He suggested that a student grade appeal should
be heard at the college level and that such a decision should be final. He also
indicated that student complaints regarding issues other than a grade should be
forwarded to the University Complaint Committee.
Dr. Miller will work with Dr. Gaiko to rewrite the procedure for academic appeals
and bring it back to CAD.

J.

Credit for Prior Experience in Appointment Letters.
Dr. Emslie discussed wording for appointment letters and indicated they should
not include statements that could be interpreted as a promise for early tenure
consideration. However, general statements that previous experience can be
factored in to the promotion and tenure process may be included.

K.

Other:
Dr. Emslie briefly discussed suggested changes to policy 1.1110, regarding the
credentials necessary to teach courses for graduate credit. Dr. Emslie will
forward the revisions to University Senate.
Respectfully submitted,

Teresa Jackson

4

